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SUPPLIER QUALITY ASSURANCE MANUAL 

ACCEPTANCE CONFIRMATION 

Familiarize your company with the policies and procedures herein that are effective 
upon receipt of this Supplier Quality Assurance Manual. 

Signed copy of this acceptance page to be sent to Toyoda Gosei Czech by fax within 
14 calendar days counted from receipt of the Supplier Quality Assurance Manual. 

The Supplier Quality Assurance Manual is incorporated by reference in the General 
Supplier Requirements, the Individual Contracts and the Purchase Orders issued by 

Toyoda Gosei Czech, and acceptance of the terms of any of those documents 
constitutes acceptance of the requirements contained herein. 

Supplierôs name (company):  .................................................................................  

Supplierôs representative name:  .................................................................................  

 position:  .................................................................................  

 telephone:  .................................................................................  

 fax:  .................................................................................  

Date and authorized signature:  .................................................................................  

Complete and submit this confirmation via fax, e-mail or by post to: 

Toyoda Gosei Czech, s.r.o. 
Purchasing Section ï Supplier Development 
Prumyslova 2 
431 51  Klasterec nad Ohri 
Czech Republic 

Fax: +420 477 101 553 
E-mail: purchasing@tgcz.cz 
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0 INTRODUCTION TO THE SUPPLIER QUALITY ASSURANCE MANUAL 

The intent of this Supplier Quality Assurance Manual (hereinafter referred to as 
SQAM) is to eliminate surprises and special cause events that can impact upon 
TGCZôs Customers. The requirements mentioned herein include all the Suppliers that 
are defined as companies providing the material, components, moulds, tools, control 
and checking fixtures or services to Toyoda Gosei Czech, s.r.o. (hereinafter referred 
to as TGCZ), and it is expected that the Suppliers will manage its entire supply base 
with these principles. 

Requirements mentioned in the SQAM do not supersede any of the Purchase Order, 
engineering drawings or specific requirements, or relieve the Supplier of exercising 
independent expertise and skill in providing products and services to TGCZ. 

While various of TGCZ activities may assist a Supplier in achieving the quality re-
quirements and improving quality based on long term mutually advantageous rela-
tionship between TGCZ and the Suppliers, the responsibility for supplier quality re-
mains on the Supplierôs side and, if deems necessary, a Supplierôs quality system 
registrar can be contacted and asked to conduct the appropriate investigations 
and/or assessments at the Supplierôs expense; continued non-compliance with 
SQAM requirements could lead even to loss of business. 

This SQAM becomes effective from the time when the Supplier signs the SQAM Ac-
ceptance Confirmation. From time to time TGCZ may revise the SQAM; the latest 
version of the SQAM is available through the ñSupplierôs Sectionò of TGCZôs web 
page. New revision of SQAM is announced to Supplier and is considered as ac-
cepted if no claim, contradiction or comment is delivered to TGCZ within 30 days af-
ter distribution date. 
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1 REFERENCE DOCUMENTS 

Technical Specifications ISO/TS 16949, ISO 18001, ISO 14001, ISO 9001  
Advanced Product Quality Planning & Control Plan (APQP), AIAG 
Measurement System Analysis Manual (MSA), AIAG 
Statistical Process Control Manual (SPC), AIAG 
Potential Failure Mode and Effects Analysis (FMEA), AIAG 
Production Part Approval Process (PPAP), AIAG 
Directive 2000/53/EC on End-of Life Vehicles (ELV) including the latest amendments 
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2 DESIGNATION OF REPRESENTATIVES 

The Supplier is requested to designate a quality management representative, a pro-
duction administration representative, as well as first, second and third production 
shift contact person who can communicate emergency issues throughout the organi-
sation. The Supplier shall also designate a person who is responsible for the coordi-
nation of new project pre-production activities. 

The designated representatives of the Supplier have to be announced to TGCZ on 
the form Designated Supplier Representatives (see amendment 12.1). If the Supplier 
does not operate the second and/or third shift, the Supplier shall identify a contact 
person for emergency handling notification during TGCZôs shift operation. The Sup-
plier shall attach an organisation chart to the form mentioned above. TGCZ has to be 
notified by the Supplier within 5 working days if the contacts and/or organisation chart 
are changed. 

The Supplierôs new-project team and its changes have to be announced likewise to 
TGCZ. 
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3 GENERAL REQUIREMENTS 

3.1 CERTIFICATION 

Suppliers are expected to be ISO/TS 16949 at latest within 6 months after first mass 
production delivery to TGCZ. Minimal obligatory requirement is to be certified in ac-
cordance with ISO 9001 by an accredited third-party certification body. Additional 
advice to the Suppliers is registration to ISO 14001 and ISO 18001. 

TGCZ specific requirements supersede the requirements of TGCZôs customers if and 
only if the requirements are stricter or in addition to the TGCZôs customers require-
ments. 

All Suppliers are required to provide TGCZ with company profile consisting of general 
information, company contacts, copy of their quality system registration etc. Some 
additional data such as financial and technical information and other information may 
also be required. 

3.2 POTENTIAL NEW SUPPLIERS 

For Potential New Suppliers that are not listed on the List of Approved Suppliers, a 
pre-source evaluation has to be done by TGCZ. Main purpose of such investigation 
is to evaluate ability of Potential New Supplier to fulfil basic quality and commercial 
requirements of TGCZ through Questionnaire to Potential Supplier, initial submission 
of Request for Quotation and based on on-site supplier assessment. On-site supplier 
assessment is essential for Potential New Supplier to be listed on the List of Ap-
proved Suppliers. 

In case TGCZôs customer ordains the Supplier, such Supplier has to meet all re-
quirements specified in this manual as well. 

3.3 CURRENT SUPPLIERS 

Current Suppliers listed on the List of Approved Suppliers have to continue to meet 
all requirements of this manual. Once TGCZ approves the Supplier, ongoing rating, 
costs and other commercial factors will determine long-term business cooperation; 
on-site supplier assessment and process/product audits should be also required. 

3.4 ON-SITE SUPPLIER ASSESSMENT 

Successful on-site assessment is required for all new Suppliers; change of produc-
tion location in case of current Supplier requires new on-site assessment as well. 
Suppliers with unacceptable survey results are required to submit and complete cor-
rective action for observed discrepancies as mentioned in the assessment report. 

Ongoing assessments will be performed as needed as determined by TGCZ Supplier 
Development. 

3.5 SUPPLIER EVALUATION 

TGCZ Purchasing Section rates the Suppliers each month based on their ongoing 
quality, on-time deliveries, technical support and commercial activities performing to 
TGCZ. 

ñZero ppmò and ñ100 % on-time deliveriesò are key requirements to each Supplier; 
any deviation from those essential requirements will require the implementation of 
documented corrective actions to meet the ones regardless delivered commodity and 
ratings in others criteria as well. 
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3.5.1 QUALITY 

Evaluation is given as quantity of parts rejected from quality reasons on side of the 
Supplier multiplied by 1 million and divided by total quantity of delivered parts. Rating 
is mentioned in Table 1. 

3.5.2 DELIVERY 

Evaluation is given as comparison of requested quantity and requested date of deliv-
ery for each item with actual data; only in case the full quantity is delivered latest on 
the requested date of delivery, the delivery is counted as delivered on time. Rating is 
mentioned in Table 1. 

3.5.3 TECHNICAL SUPPORT 

Evaluation has two sub-criteria of the same value: 
a) level of valid QMS/EMS certification ï rating as mentioned in Table 2. 

Note: If the Supplier has certified EMS in accordance with ISO 14001 or OHSAS 18001, the 
rating is increased of 1 point (e.g. ISO/TS 16949 + ISO 14001 mean rating by 4 points; IST/TS 
16949 + ISO 14001 + OHSAS 18001 mean rating by 5 points). 

b) communication 
Criteria such as responsiveness, PPAP submissions, communication, technical 
knowledge, internal/external support, are evaluated by relevant persons of Pur-
chasing, Quality Assurance, Production Administration and Logistics sections; 
based on such evaluation the Supplier can get 0 up to 5 points. 

The overall rating of this category is calculated as average from both sub-criteria 
above. 

3.5.4  COMMERCIAL ACTIVITIES 

The Purchasing Section is observing and evaluating the Supplierôs price policy to-
wards TGCZ; the Supplierôs price policy and the overall attitude towards the expecta-
tions regarding prices are evaluated on scale from 0 up to 5 points.  

Evaluation 
Certificate Provided by Third-Party Certification Body 

Production company Trading company 

3 ISO/TS 16949 ISO 9001 

1 ISO 9001 n/a 

+1 ISO 14001 ISO 14001 

+1 ISO 18001 ISO 18001 

0 no QMS certification no QMS certification 

Table 2  

 

3.5.5 OVERALL RATING: 

Each of criteria is evaluated by points from 5 (preferred) to 0 (unacceptable); overall 
total rating is calculated as weighted average where both ppm and on-time delivery 
(OTD) has the value of 40 % and both, technical support and commercial activities 
has the value of 10 %. The scaled supplier classification is mentioned in Table 3. 

Total Score Supplier Ranking 

5.0 ï 4.8 Preferred 

4.7 ï 4.5 Favourable 

4.4 ï 4.0 Approved 

3.9 ï 3.0 Provisional 

below 3.0 Poor 

Table 3  

ppm 
Achievement 

Evaluation 
OTD 

Achievement 

Ò 25 5 Ò 99 % 

Ò 60 4 Ò 98 % 

Ò 200 3 Ò 97 % 

Ò 500 2 Ò 96 % 

Ò 1 000 1 Ò 95 % 

> 1 500 0 > 95 % 

Table 1   
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3.5.6 OVERALL RATING IMPACT 

a) An improvement plan has to be submitted to TGCZ Purchasing Section in case 
the Supplier overall rating is bellow 3.0 points or at least one of quality and deliv-
ery rating is below 4.0 points value. 

b) If overall rating of the Supplier is repeatedly (i.e. within three consecutive months 
and/or more than six times within consecutive 12 months period) bellow 3.0 
points, the status of the Supplier on List of Approved Suppliers is changed to 
ñconditionally approvedò and such Supplier cannot get any new business from 
TGCZ. Termination of the contract with Supplier should be caused by abidance in 
ñconditional approvedò status longer than 6 months without significant direction for 
Supplierôs improvements.  
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4 NEW PROJECT PREPARATION 

4.1 REQUEST FOR QUOTATION 

For any new project, TGCZ nominates the potential Suppliers solely from the ones 
listed on the List of Approved Suppliers; if there is no suitable potential Supplier for 
any requested Goods, the processes for new potential Supplier selection will be ap-
plied by TGCZ (see chapter 3.2). 

When TGCZ issues Request for Quotation (RFQ), the Supplier is expected to re-
spond to TGCZ by the due date specified in the RFQ; even in case the Supplier does 
not intend to quote the requested item, TGCZ Purchasing has to be notified. RFQ 
response is a measurable for supplier evaluation (see chapter 3.5.3). Failure to meet 
TGCZ response expectation should cause the Supplier will not be used for any new 
business in the next or will be removed from the List of Approved Suppliers. 

Supplierôs quotation (answering the RFQ) has to consist at least but not limited from 
following information: 

¶ clear description of quoted items and conditions of quotation (acceptance of 
TGCZôs General Supplier Requirements and this SQAM is precondition, of 
course) 

¶ total price per unit of measure 

¶ cost breakdown 
o material (detail information of all raw-materials and components used for pro-

duction of quoted items including unit cost, net and gross consumption of ma-
terial) 

o labour and machine (detail operation-by-operation information related to all 
items including hourly rate and cycle times) 

o scrap (separately for technological one and estimated ñnon-conformance 
processò one) 

o Tooling (if any) 
o machine(s) depreciation (if any) 
o packaging depreciation (if any) 
o overhead 
o profit 
o transportation (unless settled otherwise, each quotation has to be prepared at 

least in two versions based on delivery terms EXW and DDU/DDP) 
o next 5 years price reduction proposal (starting from January 1st of the first year 

after start of serial production) 

¶ Tooling and production preparation lead-times 

¶ standard daily and weekly working hours, daily and weekly number of shifts 

¶ shift, daily and weekly output (quantity of produced items) 

¶ recommended packaging (type of packaging, quantity of items per package) 

¶ initial APQP feasibility study (unless settled otherwise, the Supplier can use its 
own forms) 

Based on evaluation of the quotations from the Suppliers, TGCZ Purchasing will no-
tify the Suppliers one of followings: 

¶ quotation is not acceptable (TGCZ is not obliged to disclose the reasons) 

¶ TGCZ needs some additional information to decide the Supplier 

¶ TGCZ preliminary accept the quotation under condition the Supplier will change 
some specific details in the one 

¶ quotation is accepted 
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Whenever the Supplier is officially notified its quotation is accepted, or receive the 
Letter of Intent / Nomination Letter, the Supplier is requested to start production 
preparation phase in accordance with APQP manual (see also chapter 4.5); unless 
settled otherwise, the Supplier is entitled to use its own forms for each step and/or 
phase of APQP. 

4.2 PACKAGING 

Unless agreed otherwise, it is the Supplier responsibility to propose suitable packag-
ing for every Goods on the TGCZôs form. Such packaging has to be approved by 
TGCZôs packaging specialist before starting of serial deliveries or before implementa-
tion of any change. 

TGCZ is entitled to request special testing of the packaging before final approval; 
conditions of such testing will be setup individually.  

4.2.1 GENERAL REQUIREMENTS FOR PACKAGING 

It is the Supplierôs obligation to propose packaging allowing easy handling and stor-
ing that assures sufficient preservation of the Goods. 

If other conditions are fulfilled, either returnable or throwaway packaging is accept-
able; throwaway packaging has to conform to all obligatory legal and environmental 
requirements such as usage of recyclable material (carton boxes are preferred). 

For single packaging (boxes, containersé) the following requirements are essential: 

¶ dimensions do not exceed 600 Ĭ 400 Ĭ 300 mm (length Ĭ width Ĭ height); packag-
ing dimensions has to be derived from EUR-pallets dimension 

¶ gross weight does not exceed 9 kg 

¶ packaging has to be stackable on EUR-pallets up to total height 1200 mm 

For packaging units (palletized boxes, stillages, racksé) the following requirements 
are essential: 

¶ total dimensions do not exceed 800 Ĭ 1200 Ĭ 1200 mm (length Ĭ width Ĭ height) 
pallet and lid included; packaging dimensions has to comply with EUR-pallets di-
mensions 

¶ gross weight does not exceed 500 kg 

¶ packaging unit has to stackable in 4-layers (stillages, racks etc.) or 2-layers 
(boxes and/or containers on pallets) 

¶ packaging has to allow standard loading/unloading and transportation by forklift 
without any additional preparation and/or modification 

All packaging has to be designed to preserve the Goods quality during transportation 
and in-plant handling, with maximum cube utilization.  

4.2.2 RETURNABLE PACKAGING 

When returnable packaging is agreed, its quantity has to be mutually setup and has 
to reflect all safety stocks and both logistics and production requirements as well. If 
returnable packaging is TGCZós property, the Supplier is responsible to store the one 
in the area not affected by weather condition; the Supplier is not entitled to use such 
packaging for other purposes than specified in agreement. 

Delivery lots have to be adjusted in accordance with packaging capacity ï the partial 
lot size deliveries are not accepted. 

4.2.3 LABELLING 

Usage of labels on the packaging of the Goods including special labels for samples 
and/or trial parts is described in chapter 5.3.2. 
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4.3 LOGISTICS ï TRANSPORTATION OF THE GOODS FROM THE SUPPLIER TO TGCZ 

If transport of Goods to TGCZ facility (or any other place specified by TGCZ) is not 
included in delivery terms in the contract, TGCZ arranges the transport by specific 
carrier at its own expense. TGCZ in some cases can ask the Supplier to arrange the 
transport specifying the carrier to be used; if Goods shipped on a carrier other than 
specified by TGCZ without prior written approval, the cost of the carrier shall be deb-
ited back to the Supplier. Other information related to the logistics requirements are 
mentioned in chapter 5.1. 

4.3.1 TRANSPORTATION OF THE SAMPLES 

Unless agreed otherwise, the Supplier is fully responsible for any submission of 
samples (particularly samples related to Product Approval ï see chapter 4.6) and trial 
parts including all related transportation costs; in those cases TGCZ usually shall not 
specify any specific carrier. 

4.4 QUALITY REQUIREMENTS 

4.4.1 SPECIAL CHARACTERISTICS 

Safety and critical characteristics are those product requirements or process parame-
ters that can affect compliance with government regulations or safe vehicle/product 
function and which require specific Supplier, assembly, shipping or monitoring and 
inclusion on control plans. 

Components and quality characteristics that have possibility to become a direct or 
indirect cause for the inappropriateness concerning safety (accidents outgrowth to 
injury or death or vehicle fire), and the ones that may lead to serious quality defect 
due to deficiency of emission density of exhaust gas and the damage caused by 
catalytic dissolution in the situation the vehicle is actually used, are identified/marked 
with the alphabetic character inside the inverted delta symbol (unless the TGCZôs 
customer required other kind of marking). The meaning of the most frequent alpha-
betic character inside the inverted delta symbol used by TGCZ is as follows: 

S .......... TGCZôs customer-designated critical/safety parts and critical/safety charac-
teristic 

N .......... critical/safety parts and critical/safety characteristics (products, components, 
and process control items) own designation of TGCZ and/or Toyoda Gosei 
Co., Ltd., and not for those designated by the TGCZôs customer 

E .......... TGCZôs customer-designated emission parts and emission characteristics 

R .......... mandatory regulations 

4.5 ADVANCED PRODUCT QUALITY PLANNING & CONTROL PLAN  

4.5.1 PROJECT KICK-OFF 

Project kick-off meeting shall be scheduled upon the Supplier nomination and/or issu-
ing of Letter of Intent to the Supplier; the Supplierôs quality management representa-
tive and project manager will participate to establish and outline APQP requirements, 
time-schedules and contacts. 

The detail project preparation time-schedule proposal, particularly schedule for Tool-
ing construction, has to be presented by Supplier to TGCZ. 

4.5.2 APQP PHASES 

The Supplier has to follow AIAG manual Advanced Product Quality Panning and 
Control Plan (APQP). Unless agreed otherwise, submission of project preparation 
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status reports to TGCZ is requested on monthly basis; submission of the Tool Pro-
gress Report and its updates is described in chapter 8.1. 

The Supplier is obliged to submit to TGCZ all outputs from each APQP phase for 
scanning. 

TGCZ is entitled to visit respective Supplierôs subsidiaries and (if applicable) even the 
Supplierôs sub-suppliers to check actual status of the project preparation. 

4.6 PRODUCT APPROVAL PROCEDURE 

The requirements for the product approval procedure correspond to the AIAG manual 
Production Part Approval Process, Third Edition (hereinafter referred to as PPAP); 
some additional specific requirements and/or instructions are defined by TGCZ. 

Any Supplierôs question related to product approval to be directed to TGCZ Quality 
Control and/or TGCZ Purchasing. 

4.6.1 TGCZ PRODUCT APPROVAL 

The Supplier is obliged to obtain TGCZôs approval for any change and/or modification 
of the Goods, drawings, production process, manufacturing location etc. as described 
in PPAP, and for starting of deliveries of any new Goods to TGCZ as well. The re-
quired level of PPAP documentation is defined in chapter 4.6.2. 

All changes require a formal request that includes detailed description of such 
change, reason for the change, part numbers affected and timing; such request has 
to be submitted to TGCZ Purchasing soon enough prior planned change implementa-
tion, and ample time for the change review by TGCZ and determination of TGCZôs 
requirements has to be taken into the Supplierôs timing of the change. The Supplier is 
not entitled to initiate any changes without prior approval by TGCZ; similarly PPAP 
approval is strongly requested prior first shipment of any new Goods or the Goods 
after the change implementation. 

4.6.2 REQUIRED PPAP LEVELS 

Unless announced otherwise, TGCZ request as a standard PPAP level 3 for all new 
Goods however, under certain condition and in case of some of changes on running 
project, the requirements should be decreased. If TGCZ do not insist on PPAP level 
3, exact required level of PPAP documentation shall be announced to the Supplier by 
TGCZ Purchasing. For Supplierôs general awareness the usually required PPAP 
documentation levels are highlighted in Table 4.  

Supplier 
Usual Requirements 

safety and/or critical parts functional parts and/or chemicals 

European Suppliers 

PPAP level 3 
TGCZôs Minimal Obligatory 

Requirements 
Asian Suppliers 

TG Group (sister companies) 

Toyoda Gosei Co., Ltd. (mother company) measuring reports 

Table 4   

4.6.3 REQUIRED PPAP DOCUMENTATION 

If PPAP level 3 is required from the Supplier, the documentation has to correspond 
with respective AIAG manual ï see also Table 5. TGCZôs specific requirements for 
limited document submission ï the TGCZôs Minimal Obligatory Requirements (here-
inafter referred to as MOR) ï are expressed in Table 5. 
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4.6.4 TGCZôS MINIMAL OBLIGATORY REQUIREMENTS 

¶ Part Submission Warrant (PSW) ï has to be submitted to TGCZ completely fill-in 
including the expression if the results meet all drawing specification and signed by 
authorized Supplierôs representative 

¶ Process Flow Diagram / FMEA / Control Plan ï all three controlled documents 
have to flow smoothly from one to the next and should be consistent 

¶ Dimensional / Material / Performance Results ï has to be competed separately 
for each unique cavity, tool, mould, machine, production line and/or process etc. 
and  the results have to be submitted for all dimensions, tolerances, specifications 

¶ Initial Process Study ï both the results and individual data must be submitted; to 
be accepted by TGCZ the criteria has to be cpK Ó 1,67 / cp Ó 2,00 for safety and 
critical parts and cpK Ó 1,33 / cp Ó 2,00 for all other parts and components 

¶ Sample Parts and Labels ï all PPAP samples that are sent to TGCZ have to be 
clearly marked as ñSAMPLESò and delivered free of charge; the name of the 
Supplier, TGCZôs part number and part name and revision, contact person and 
submission description have to be expressed on the label at least (see amend-
ment 12.6) 

The PPAP documentation has to be properly bound for easy understanding allowing 
efficient review by TGCZ Quality Control (including clear correlation between all 
drawing requirements and the dimensional/material/performance tests results). 

 Requirements 
Submission Level 

1 2 3 4 5 MOR 

1 Design Records of Sales Product R S S * R * 

 ï for proprietary components/details R R R * R * 

 ï for all other components/details R S S * R * 

2 Engineering Change Documents, if any R S S * R * 

3 Customer Engineering approval, if required R R S * R * 

4 Design FMEA R R S * R * 

5 Process Flow Diagram R R S * R S 

6 Process FMEA R R S * R * 

7 Dimensional Results R S S * R S 

8 Material, Performance Test Results R S S * R S 

 ï Material Safety Data Sheet S S S S S S 

 ï Substances of Environmental Concerns Declaration S S S S S S 

9 Initial Process Study R R S * R S 

10 Measurement System Analyses Studies R R S * R * 

11 Qualified Laboratory Documentation R S S * R * 

12 Control Plan R R S * R S 

13 Part Submission Warrant (PSW) S S S S R S 

14 Appearance Approval Report (AAR), if applicable S S S S R * 

15 Bulk Material Requirements Checklist (for bulk material PPAP only) R R R * R * 

16 Sample Product R S S * R * 

17 Master Sample R R R * R R 

18 Checking Aids R R R * R R 

19 Records of Compliance With Customer Specific Requirements R R S * R * 

Note: 

S The Supplier shall submit to designated customer product approval activity and retain copy of records or documentation items at appropriate locations, including manufacturing. 

R The Supplier shall retain at appropriate location, including manufacturing, and make readily available to the customer representative upon request.   

* The Supplier shall retain at appropriate locations, and submit to customer upon request. 

Table 5 

 



Issued by: Ondrej Klecka 
 

Toyoda Gosei Czech, s. r. o. 
Prumyslova 2 
43151 Klasterec nad Ohri, Czech Republic 
Phone: +420 477 101 555 
Fax: +420 477 101 553 
  

Effective from 2010-10-01 

Version: 2 
Page 17 of 56  registration number: 4815293059 

4.6.5 PART SUBMISSION WARRANT (PSW) 

As a basic requirement, Supplier is obliged to use PSW form of TGCZ (see Part 
Submission Warrant in amendment 12.2018).  

4.6.6 APPROVAL OF PPAP DOCUMENTATION 

The PPAP documentation from the Supplier recognized as to meet TGCZôs drawings 
and PPAP requirements will be considered as approved; the Part Submission War-
rant (PSW) will be signed off and returned to the Supplier as written confirmation by 
fax and/or e-mail. In case TGCZ shall not have issued PPAP approval prior to SOP, 
regardless the quality reasons, missing and/or incomplete documentation and any 
other relevant reason, the Supplier shall apply for conditional approval from TGCZ; 
such conditional approval request has to be submitted to TGCZ together with the 
problem follow-up sheet, the countermeasure report and the relevant schedule. This 
is the approval to ship parts based on the releases. Shipment must not begin prior to 
PPAP approval. 

The Supplier is not entitled to deliver mass-production parts to TGCZ without PPAP 
documentation approval or conditional approval; any delivery of the Goods without 
approval as mentioned above is can be rejected by TGCZ on the Supplierôs costs, 
similarly, unless agreed otherwise, any delay of deliveries due to missing PPAP ap-
proval is subject of the Supplierôs responsibility and costs in full extent.  

4.7 PRODUCTION PREPARATION AUDITS 

Production preparation audits are provided by TGCZ  PPCC, Purchasing and Quality 
representative to review project preparation status and Tooling preparation to assure 
TGCZôs customers that the Supplier has met all of TGCZôs requirements and that 
TGCZ develops the Suppliers capable to reach TGCZôs customers expectations. 

There should be requested following types of audits within production preparation 
phases: 

¶ on-site suppliers assessment (see also chapter 3.4) 

¶ High-Volume Production Trial audit 

¶ countermeasures verification audits 

4.7.1 HIGH-VOLUME PRODUCTION TRIAL AUDIT 

The High-Volume Production Trial audit (hereinafter referred to as HVT) should be 
understood as deep review of all processing facets related to the manufacture of the 
Goods purchased by TGCZ. The HVT is cross-functional evaluation of the Supplierôs 
readiness to produce the Goods at a specified volume prior to SOP of the project at 
TGCZ. HVT evaluates both the documentation and production processes considering 
the effective implementation of required systems (see the HVT Check Sheet in 
amendment 12.7).  

HVT has to be initiated prior to the submission of the Goods from the Supplier to 
TGCZ. 

4.7.2 COUNTERMEASURES VERIFICATION AUDIT 

Countermeasures verification audit is a tool for verification of the Supplierôs activities 
towards solving the recognized abnormalities. The Supplierôs role in this type of audit 
is to assure TGCZ that all promised Supplierôs activities are finished and counter-
measures implemented and the Supplierôs process is stable with minimal risk for ab-
normality re-occurrence. 
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The Process Audit Check Sheet (see amendment 12.8) and the Supplierôs Counter-
measure Plan are two documents based on which the countermeasure verification 
audit should be executed. 

4.8 PARTS FOR TRIALS IN PREPRODUCTION STAGE 

During the pre-production stage TGCZ requires Suppliers to deliver of parts for 
TGCZôs or Customers trial events (such as Checking fixture trial, First assembly trial 
etc.). Estimated quantities and delivery dates of trial parts are mentioned on Nomina-
tion letter, exact quantities and dates are mentioned on particular Purchase orders 
issued for this purpose by Purchasing section of TGCZ. It is basic and strict require-
ment that all trial parts delivered from Supplier to TGCZ or Customer have to be at-
tached by filled Sample Data Sheet (see amendment 12.2019). 

4.9 END-OF-LIFE VEHICLES 

To follow the Directive 2000/53/EC of the European Parliament and of the Council of 
18 September 2000 on end-of life vehicles (hereinafter referred to as ELV), subse-
quently amended, is the basic requirement to the Supplier unless the requirements of 
TGCZ are more strict specified within pre-production phase of the project. 

The Supplier is also required to declare all the Goods supplied to TGCZ is in confor-
mance with ELV directive and do not contains the prohibited substances except the 
cases listed in the latest Appendix II of the ELV directive (see amendment 12.14). 

The Supplier could be also required by TGCZ to enter all supplied Goods related 
data to the International Material Data System (hereinafter referred to as IMDS, see 
also www.mdsystem.com). 

 

http://www.mdsystem.com/
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5 MASS PRODUCTION 

5.1 LOGISTICS REQUIREMENTS 

5.1.1 DELIVERY TERMS 

If transport of Goods to TGCZ facility (or any other place specified by TGCZ) is not 
included in delivery terms in the contract, TGCZ arranges the transport by specific 
carrier at its own expense. TGCZ in some cases can ask the Supplier to arrange the 
transport specifying the carrier to be used; if Goods shipped on a carrier other than 
specified by TGCZ without prior written approval, the cost of the carrier shall be deb-
ited back to the Supplier. 

5.1.2 DELIVERY TIMES 

Unless agreed otherwise, the Supplier that sell the Goods to TGCZ under ñtranspor-
tation includedò delivery terms shall be dedicated by specific ñTime Windowò when 
the deliveries are allowed. Any failure of this allocated time can cause delivery non-
conformity due to queuing of the vehicle. It is the Supplierôs obligation to contact 
TGCZ Logistics Section immediately when the Supplier is unable to deliver and 
unload the Goods within specified Time Window, and to make alternative arrange-
ment. 

In case the delivery terms EXW is contracted, the Supplier is obliged to assure that 
TGCZ or TGCZôs sub-contractor vehicle shall be loaded within agreed Time Window. 
If the Supplier is not able to fully or even partly load the Goods to the vehicle, the 
Supplier has to immediately inform TGCZ Logistics Section to make alternative ar-
rangement Based on case-by-case TGCZ Logistics Section instruction the vehicle 
driver is entitled to interrupt the delayed vehicle loading and to leave the Supplier; in 
such case the Supplier is obliged to assure alternative delivery at the Supplierôs 
costs. 

Any emergency order shall be resolved separately from the regular ordering with 
subsequent delivery out of the allocated Time Window. 

5.1.3 DELIVERY PLACES 

The Supplier is obliged to deliver the Goods in accordance with the TGCZ production 
layout (Plant 1, Plant 2 or Plant 3). Exact delivery place is specified by Individual 
Contract and/or particular Purchase Order. Unless agreed otherwise, the first place 
of unloading is always Plant 1 (under condition the Goods for Plant 1 is loaded on the 
vehicle and/or trailer).  

5.1.4 VEHICLES AND TRAILERS BASIC REQUIREMENT 

To reduce handling during loading and unloading and minimise the risk of damages, 
the Suppliers selling the Goods under EXW delivery terms are required to assure 
side-loading of the vehicles carriage body and the trailers; such loading has to be 
provided under the shelter or inside the building. If transport of the Goods in included 
in delivery terms in the contract, the Supplier is required to provide vehicles and trail-
ers with side-loading access. 

Vehicles and trailers dispatched from the Supplier to TGCZ have to be clean to avoid 
any negative effect on the transported Goods. 

The vehicle driver has to be able to contact the Supplier at any time (especially in 
case of any non-conformity recognized during unloading the Goods shipment and/or 
loading empty returnable packaging at TGCZ). 
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5.1.5 SHIPPING DOCUMENTS 

The following documents are strictly required to accompany all shipments of the 
Goods to TGCZ: 

¶ copy of commercial invoice (solely in case of the free-of-charge samples and/or 
the spare parts deliveries, the non-commercial invoice is acceptable) 
The following information has to be mentioned on the invoice: 
o correct company name and address, ID and VAT numbers of the Supplier  
o correct company names and address, ID and VAT numbers of the TGCZ (ad-
dress has to be written in the same manner as in column ñinvoicing addressò 
of TGCZôs Purchase Order/Call-Off; any other complements as, for example, 
name of contact person are not allowed) 

o the payment deadline and the Supplierôs account information including correct 
name and address of the Supplierôs bank, account number, bank code, SWIFT 
and IBAN codes 

o TGCZôs Purchase Order/Call-Off release number 
o TGCZôs Goods number 
o TGCZôs description of Goods 
o unit of measure 
o piece price 
o total price per items with and without VAT 
o total price for all the invoice with and without VAT and total VAT amount (the 

currency has to be clearly stated in case of all mentioned prices) 

¶ packaging slip (if the shipment is composed of more palletized boxes, stillages, 
racks etc.) and delivery note 
The following information at a minimum has to be mentioned on the packaging 
slip and on the delivery note: 
o date of document issue 
o date of Goods delivery to TGCZ 
o the Supplier name and address 
o customer (TGCZ) name and address (including plant number) 
o delivery condition including type of transportation 
o TGCZôs Purchase Order/Call-Off release number 
o TGCZôs Goods number including ECI-level index 
o TGCZôs description of Goods 
o HS-code (TARIC) 
o quantity and net weight with unit of measure 
o lot size, lot number and number of boxes (packaging slip only) 
o total quantity and weight (both net and gross). 

¶ waybill (CMR for road transports or AWB for air-shipments or B/L for ocean-and 
railway-freights ï the blanket form as mentioned in amendment 12.17 to be used 
unless the Supplierôs carrier is not using another blanket form containing at least 
all the data as on this example) 

The country of the Goods origin has to be clearly stated on both the delivery note and 
the invoice; if applicable, certification of the Goods origin and/or preferential status 
declaration (i.e. the sentence ñThe exporter of the products covered by this document 
(customs authorization No. é) declares that, except where otherwise clearly indi-
cated, these products are of é preferential origin.ò) has to be mentioned on the both 
documents as well. If deems reasonable, TGCZôs Logistics Section can annually re-
quire long term declaration of the Goods preferential status from the Supplier.  
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The documents longer than one page have to be clearly numbered on each page 
(including total quantity of pages). 

5.1.6 LAYOUT OF THE GOODS SHIPMENTS 

In case the Supplier arranges the Goods shipment to more than one TGCZôs produc-
tion plant by the same vehicle and/or trailer, unless agreed otherwise the layout of 
the shipment (i.e. placing the palletized boxes, stillages, racks etc.) shall be in accor-
dance with amendment 12.15. 

5.1.7 LOGISTICS SUPPLIER SURVEY 

The Supplier is required to complete and submit to TGCZ Logistics Section the ques-
tionnaire related to logistics issues (see amendment 12.16). 

5.2 ORDERING PROCEDURE 

Unless agreed otherwise, all Goods from the Supplier is ordered by issuance of an 
individual Purchase Order or Call-Off (hereinafter commonly referred to as Purchase 
Order) that corresponds with Individual Contract (annual blanket Purchase Order); 
Purchase Orders are issued on weekly basis and are accompanied by item-by-item 
forecast. The Purchase Orders and the forecasts should be communicated by fax, e-
mail or Electronic Data Interchange (EDI). It is the responsibility of the Supplier to 
immediate contact TGCZôs Production Administration (i.e. responsible Planner) in the 
event the Supplier is not able to meet all requirements for delivery date, time, quan-
tity and quality or if the Supplier has not received regular Purchase Order. Unless 
agreed otherwise, the forecasts submitted to the Supplier together with individual 
Purchase Order shall cover 4 weeks delivery period. 

5.2.1 EMERGENCY PURCHASE ORDER 

If need be, TGCZ is entitled to revise the Purchase Orders and forecasts; the Sup-
plier shall maintain the ability to absorb a 15 % volume increase at all time, and has 
to be able to accommodate a 30 % volume increase within 48 hours notice. Should 
an increase of greater than 30 % of original Purchase Order be required within the 
agreed lead-time, TGCZ may be responsible for expedited costs for the particular 
items; however, the Supplier is still responsible for the delivery of the other items. 
TGCZ is entitled to issue the Emergency Purchase Order in case the original fulfil-
ment of regular Purchase Odder caused rejection of Goods as well. In this case the 
Supplier is responsible for all related costs for immediate delivery of Goods, limited 
by quantity of rejected Goods. 

5.2.2 SHORT SHIPMENT 

Short-shipments must be communicated immediately, along with a corrective action 
and recovery plan. Additionally the Supplier shall be responsible for arranging trans-
portation of Goods that TGCZ deems necessary, at the Supplierôs costs, to insure 
such short-shipments are not missed to the TGCZôs Customer, and shall be respon-
sible for any costs TGCZ may incur due to this short-shipment. These costs may in-
clude, but not limited to, expedited freight, expedited labour and line stoppage at 
TGCZ and TGCZôs Customer. 

5.2.3 SAFETY STOCK 

The Supplier need to maintain sufficient safety stock and finished Goods inventory to 
accommodate 100 % on-time delivery. Prior to start of serial deliveries (SOP) the 
minimal level of safety stock proposal has to be submitted to TGCZ prior start of se-
rial deliveries; such safety stock level is subject of TGCZ approval, and TGCZ is enti-
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tled from time to time request the safety stock inventory and/or even inspect the 
safety stock level at the Supplierôs premises. 

5.3 PACKAGING AND LABELLING 

5.3.1 PACKAGING 

Basic requirements for packaging described in chapter 4.2 are valid for both the new 
project preparation and mass-production as well. The packaging used for mass-
production deliveries of the Goods has to agreed before SOP on Part Packaging 
Specification form (see amendment 12.2), the same form has to be used by the Sup-
plier in case of request for any change of packaging specification. 

Any deviation from agreed packaging specification has to be announced by the Sup-
plier to TGCZôs Production Administration (packaging specialist) in advance together 
with explanation of the reasons for such deviation. Despite the deviation announce-
ment, using of other than agreed packaging is subject of prior TGCZôs written ap-
proval. 

Returnable packaging used for the Goods deliveries from the Supplier to the TGCZ 
and owned by TGCZ and/or TGCZôs Customer is subject of regular checking by 
TGCZ. It is the Supplier obligation to allow the returnable packaging condition and/or 
quantity checking by TGCZ at the Supplierôs premise based on TGCZôs announce-
ment submitted to the Supplier latest 1 day in advance; the Supplier has to assure all 
necessary co-operation during such inventory checking. 

In case the maintenance and/or repair of returnable packaging is recognized by the 
Supplier as necessary, the Supplier has to visibly mark the packaging with Damage 
Packaging Tag (see amendment 12.12) and immediately inform TGCZ Production 
Administration (responsible Planner) to confirm and mutually agree necessary steps 
such as date and kind of submission of the damaged packaging to TGCZ. If the 
damage of the returnable packaging is caused by the Supplier and/or the Supplierôs 
subcontractors or the returnable packaging is lost after its hand-over to the Supplier, 
it is the Supplierôs responsibility to cover all costs related to packaging repair (re-
placement). It is the Supplierôs responsibility as well, if the quality of delivered Goods 
is affected by using of the damage packaging. 

5.3.2 LABELLING 

All packaging of the Goods (i.e. containers, pallets, stands, drums, boxes, bags etc.) 
has to be clearly labelled; all labels has to conform to TGCZôs specification and en-
sure the correct label size is being used and fitted within a label holder unless other 
specified by agreed packaging specification (see also chapter 5.3.1). There are used 
4 basic types of labels for deliveries from the Supplier to TGCZ: 

¶ standard box label 
This label is used to mark boxes (bags, drumsé) supplied to TGCZ. Standard 
box labels (for label specifications see Table 6, label type A) are sent to the Sup-
plier by TGCZôs Production Administration, i.e. by responsible Planner in elec-
tronic format at the same time as the individual Purchase Order is submitted; the 
Supplier is obliged to label correctly all boxes (bags, drumsé). On the standard 
box label has to be mentioned at least: 
o the Supplier name and address 
o TGCZ name and address 
o TGCZôs individual Purchase Order and/or Call-Off number 
o TGCZôs Goods number 
o TGCZôs Goods ECI-level 
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o TGCZôs Goods name/description 
o quantity including the unit of measure 
o date of expiry, if applicable or required by TGCZ 
o traceability/lot number 

¶ standard pallet label 
This additional label is used to describe pallet (container etc.) content to assure 
easy checking during loading/unloading the truck. The standard pallet label (for 
label specifications see Table 6, label type B) has to be places on shorter side of 
the pallet (container). On the pallet label has to be mentioned at least: 
o the Supplier name and address 
o list of Goods on the pallet including total quantity and unit of measure 
o pallet number and total quantity of pallets in the delivery batch 

¶ new ECI-level parts delivery announcement 
This additional label (for label specifications see Table 6, label type C) is used to 
announce first shipment of the Goods after the new ECI-level implementation. It 
has to be placed on all pallets containing the new ECI-level of the Goods next to 
the standard pallet label or, if the pallet label is not used, next to the standard box 
label. 

¶ samples/trial parts delivery 
This additional label (for label specifications see Table 6, label type D) is used to 
announce the Goods inside the box and/or on the pallet has status of samples 
and/or trial parts. It has to be placed on all boxes (pallets) containing the samples 
and/or trial parts. If both samples/trial parts and mass-production parts are on the 
same pallet, the box with samples/trial parts has to be placed in the top layer of 
the boxes. 

Label Type A B C D 

Dimension ӎA4 (210 Ĭ 99 mm) A4 (210 Ĭ 297 mm) A5 (210 Ĭ 148 mm) A5 (210 Ĭ 148 mm) 

Paper weight 160 ï 170 g/m
3
 160 ï 170 g/m

3
 160 ï 170 g/m

3
 160 ï 170 g/m

3
 

Paper colour white white yellow blue 

Print colour black black black red 

Barcode type Code128 none none none 

Example of label amendment 12.3 amendment 12.4 amendment 12.5 amendment 12.6 

Table 6 

5.4 QUALITY REQUIREMENTS 

5.4.1 REJECTION OF THE GOODS 

In the event of defective and/or damaged Goods delivery, Quality Problem Report 
(QPR) or Delivery Problem Report (DPR) shall be submitted to the Supplier via fax 
and/or e-mail. The Supplier is responsible to take appropriate countermeasures im-
mediately and to submit 8D-Report to TGCZ within 24 hours counted from the mo-
ment of QPR/DPR sending; late answering of QPR/DPR has effect of automatic un-
derstanding the claim is fully accepted. The Supplier is obliged to pick-up the non-
conforming Goods within 10 working days from QPR/DPR submission; non-
conforming Goods uncollected within specified period of time will be scrapped by 
TGCZ on the Supplierôs costs, unless agreed otherwise for each separate event. 
Unless agreed otherwise, the Supplier is not entitled to deliver substitution of rejected 
Goods by its decision ï once the Goods is delivered in full quantity, related Purchase 
Order is closed regardless the possible rejection of Goods in the future. 
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5.4.2 SORTING OF REJECTED GOODS 

TGCZ is entitled to decide checking and sorting of all deliveries in which defective or 
damaged Goods have been recognized in order to contain defective Goods and se-
lect acceptable Goods (instead of return all the lot of Goods to the Supplier). Supplier 
is obliged to assure start of sorting the rejected Goods at TGCZ premises within 2 
hours from announcement by TGCZ; to avoid stopping the production TGCZ is enti-
tled to start such sorting immediately by TGCZ inspectors or by third party at the 
Supplierôs expense. 

Under no circumstances shall the Supplier rely on TGCZôs receiving inspection activi-
ties to confirm Goods quality and/or detect nonconforming Goods. 

5.4.3 PARTS TUNING REQUEST 

Based on experience in the mass production or as a result of a quality claim, TGCZ 
may request Supplier to improve Goods (dimensions, appearance, tolerances etc.) 
delivered by this Supplier. In such cases Parts Tuning Request is issued by TGCZ 
and sent to Supplier. (See amendment 12.20) 

5.5 PRODUCT APPROVAL ANNUAL VALIDATION 

The Supplier is requested to perform annual validation of all the Goods in accor-
dance with requirements mentioned in chapter 4.6. Results documented in the con-
trol plan shall be maintained by the Supplier and be made available to TGCZ upon 
request. Unless specifically requested by TGCZôs Quality Assurance and/or TGCZôs 
Purchasing, the annual submission of PPAP documentation is not required to be 
submitted to TGCZ. 

5.6 TRACEABILITY 

The Supplier is required to establish and maintain the ñfirst in ï first outò (hereinafter 
referred to as FIFO) system for all the material, components and parts. The FIFO 
applies both for internal processes and deliveries of the Goods to TGCZ. 

The production lot number and/or production date has to be mentioned on the pack-
aging of the Goods as mentioned in chapter 5.3. If requested by TGCZ, the Supplier 
is obliged to assure the marking of the Goods that identifies lot number and/or pro-
duction date; the details of such marking shall be specified by TGCZ on the Goods 
drawing or shall be announced to the Supplier by another suitable way. 

The following rules for FIFO and lot numbers will apply: 

¶ FIFO has to be utilized for all processes and deliveries of the Goods to TGCZ 

¶ if any defect is detected by the Supplier, TGCZ and/or TGCZôs customer, the 
Supplier has to be able to clearly define the range of respective production lots, to 
separate the ones and to easily study the cause of defect 

¶ unless agreed otherwise, the lot number determine the Goods/products that are 
continuously manufactured without any change of manufacturing conditions, it 
means the period of time for one lot number cannot exceed one production shift; 
under condition there are not changed the manufacturing conditions, the interrup-
tion of the manufacturing bellow 60 minutes does not require the change of lot 
number 

¶ relationship besides the Goods lot number, manufacturing conditions and raw-
materialsô lot numbers has to be recorded by the Supplier 
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5.7 PROCESS AUDITS 

The system of regular process audits is used during mass-production of the Goods 
as a tool for the Supplierôs production processes performance verification and con-
tinuous improvement of both the Supplierôs quality and capability. The process audits 
are executed based on Supplier Quality Assessment form (see amendment 12.8).  
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6 END OF MASS-PRODUCTION 

6.1 SERVICE AND REPLACEMENT PARTS 

The Supplier is obliged to sell Goods to TGCZ to fulfil TGCZôs past model service 
and replacement parts requirements during 15 years period after TGCZ completes its 
mass-production procurement of the Goods from the Supplier. Unless agreed other-
wise, the prices and delivery conditions of the service and replacement parts at least 
first 3 years of this period shall be the same as the one at the time of mass-
production discontinuance; the prices and delivery conditions of the service and re-
placement parts for the remaining period shall be separately negotiated and agreed 
upon between TGCZ and the Supplier. 

When requested by TGCZ and/or TGCZôs Customer, the Supplier is obliged to make 
service literature and other materials available at no additional charge to support 
TGCZ (TGCZôs Customer) service parts sales activities. 

6.2 TOOLING MAINTENANCE 

After the discontinuance of the mass-production of the Goods, the Supplier shall 
keep and maintain any manufacturing, test and inspection tooling and equipment 
necessary for the Goods production or inspection of the Goods (hereinafter referred 
to as Tooling) for 15 years. 

If the Supplier intends to destroy the Tooling that is not property of TGCZ and/or 
TGCZôs Customer, the Supplier shall notify TGCZ in writing 1 year prior to the date of 
the destruction; if so notified by the Supplier, TGCZ is entitled to require the Supplier 
sell respective Tooling to TGCZ or TGCZôs Customer in accordance with the terms 
and conditions agreed upon between TGCZ and the Supplier. 

If the Tooling is property of TGCZ or TGCZô Customer, the stipulations of chapter 8.2 
will proportionately apply. Unless determined otherwise by TGCZ, after the 15 years 
period said above the Tooling has to be delivered to TGCZ. 
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7 ENGINEERING AND PROCESS CHANGES 

7.1 TGCZ AND TGCZôS CUSTOMER INITIATED CHANGES 

TGCZ is entitled to change design or technical specification of required Goods during 
the contract duration. Supplier shall receive written notification about supposed plan 
of change of production from TGCZ Purchasing in format of ECI Timing Reply Sheet 
(ECI/TRS). The Supplier shall inform TGCZ of quantity of Goods on the stock and/or 
work-in-progress and time of requested change; such information including draft of 
the schedule of necessary steps will submit to TGCZ Purchasing on the above-
mentioned form (see amendment 12.9) within 5 days unless settled otherwise. After 
checking all issues related to ECI/TRS, TGCZ may authorize the Supplier by Engi-
neering Change Release Letter (ECRL) to implement the ECI (see amendment 
12.10). Based on ECRL the Supplier is obliged to issue detailed implementation 
schedule and submit progress reports to TGCZ Purchasing on weekly basis. Supplier 
is not entitled to implement any changes before receiving of the ECRL. 

All executed changes are required to be approved in accordance to the PPAP re-
quirements prior to production implementation (see chapter 4.6). 

TGCZ shall not be liable for Goods processed in excess of its requirements. Unless 
settled otherwise, TGCZ shall be responsible for finished Goods in quantity corre-
sponding to 2 weeks and for raw material corresponding to 6 weeks of usual TGCZôs 
demands. 

7.2 SUPPLIER INITIATED ENGINEERING CHANGES 

Supplier proposed changes have to be submitted to TGCZ for approval consideration 
in the form of Engineering/Process Change Request (ECR/PCR) (see amendment 
12.11). TGCZ is entitled to reject the ECR or to ask for additional information. If the 
ECR/PCR is accepted by TGCZ, the Supplier will be informed by ECRL (see 
amendment 12.10). Supplier is not entitled to implement any changes before receiv-
ing of the ECRL. 

All executed engineering changes are required to be approved in accordance to the 
PPAP requirements prior to production implementation (see chapter 4.6). 

7.3 SUPPLIER INITIATED PROCESS CHANGES 

When the Supplier recognizes necessity of any process change relating to TGCZôs 
parts, the Engineering/Process Change Request (ECR/PCR) (see amendment 
12.11) has to be submitted to TGCZ. The Supplier is not entitled to implement any 
process change without prior TGCZ written approval. 

All executed process changes are required to be approved in accordance to the 
PPAP requirements prior to production implementation (see chapter 4.6). 

7.4 DELIVERY OF PARTS AFTER ECI IMPLEMENTATION 

Each box of the first delivery batch of new ECI-level parts and/or parts after imple-
mentation of process change has to be visibly labelled with additional yellow label 
with change indication (see chapters 5.3.2). 
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8 TOOLS CHECKING 

8.1 PRODUCTION OF TOOLS 

TGCZ should request the Supplier to produce tools and any necessary manufactur-
ing, test, inspection tooling and equipment (such ñToolingò can be property of TGCZ 
or TGCZôs customer) for the manufacture and/or repair of the Goods to the Supplier. 
The Supplier is obliged to submit to TGCZ Purchasing together with price quotation 
following documents as well: 

¶ initial time-schedule for Tooling production 

¶ name and location of Tooling production facility 

¶ contact person responsible for Tooling design and Tooling production 

Whenever the Supplier is nominated for Tooling production, stepwise Tool Progress 
Report (hereinafter refereed to as TPR, see also amendment 12.13) has to be issued 
and submitted to TGCZ Purchasing and/or PPCC without any delay, and updated on 
fortnight basis; first issue of TPR has to be accompanied by detailed information of 
Tooling production facility. TGCZ reserves the right to approve/reject any proposed 
third party sub-contractor for Tooling production. 

The Supplier have to enable TGCZ to make supplier quality system assessment 
(SQSA) of Tooling production facility and to physically check the actual status of 
Tooling production progress at any time based on one day prior TGCZôs announce-
ment, regardless the fact if Tooling production facility belong to the Supplier or any 
Supplierôs sub-contractor. TGCZôs customer is entitled to participate on the Supplierôs 
SQSA and/or checking of Tooling production progress. 

8.1.1 TOOLING PAYMENT CONDITION: 

Unless agreed otherwise, the payment for tools will be arranged in several steps 
whereas sum of prior partial payments from the total Tooling price cannot exceed 
following percentage: 

¶ 0% before Tooling concept and Tooling drawing approval 

¶ 25% after Tooling concept and Tooling drawing approval 

¶ 50% (i.e. including prior max. 25% advance payment after Tooling concept and 
Tooling drawing approval) after first off-tool samples submission to TGCZ 

The payments above will be settled within 15 working days counted from the originals 
of the advance invoices delivery to TGCZ. The Supplier is entitled to issue final in-
voice for 100% of Tooling price decreased of prior advance payments based on ap-
proved PPAP for related Goods; the final invoices for Tooling shall be payable at last 
day of month following the month of the PPAP approval by TGCZ but not earlier than 
15 working days counted from the invoice delivery to TGCZ. 

8.2 CUSTOMER OWNED TOOLS 

TGCZ may from time to time provide tools and any necessary manufacturing, test, 
inspection tooling and equipment for the manufacture and/or repair of the Goods to 
the Supplier under separate agreement. The Supplier is responsible to mark Tooling 
permanently so that the ownership of each item is visible, and can be determined. 

The Supplier shall keep and handle the Tooling carefully and shall use them only for 
the purpose of manufacturing the Goods for TGCZ. Furthermore, the Supplier shall 
not transfer such Tooling to any other party for any purpose whatsoever, including 
but not limited to assignment, lease or loan without the prior written consent of 
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TGCZ. Unless agreed otherwise, the Supplier is not entitled to copy or manufacture 
the Tooling, directly or indirectly, or to authorize any other person to do so. 

The costs of maintaining the Tooling shall be responsibility of the Supplier. The Sup-
plier shall be responsible to procure and stock all spare parts necessary to support 
the Tooling requirements during the contracted production period. Unless agreed 
otherwise, the Supplier shall perform at its costs regularly scheduled preventive 
maintenance on the Tooling no later than every three months; all Tooling preventive 
maintenances, inspections, overhauls and repairs has to be documented. If any Tool-
ing is lost, damaged or otherwise found to be unsuitable for use, this shall be imme-
diately reported to TGCZ and records maintained. 

TGCZ has the right to audit the Tooling condition and/or documentation at any time. 
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9 SUPPLIER CONTROL OF SUBCONTRACTORS 

The TGCZôs Supplier shall select its subcontractors based on their ability to meet all 
subcontract requirements. Unless settled otherwise, the Supplier is responsible all its 
subcontractors are certified in accordance with ISO/TS 16949 by an accredited third-
party certification body. 

The TGCZôs Supplier shall ensure the subcontractor quality and system controls are 
effective and meet TGCZôs Supplier Quality Assurance Manual requirements. The 
Supplier shall be prepared to show records related to subcontractors quality level at 
the request of TGCZ; the access to subcontractorsô production facilities and to the 
subcontractorsô quality records related to the Goods produced for TGCZ will be, if 
requested, provided to TGCZ and/or TGCZôs customers at any time. 
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10 CONTROL OF DESIGN RECORDS & RECORDS RETENTION 

Unless agreed otherwise, all Suppliers have to have a documented system for moni-
toring/control of receipt, distribution and obsolescence for all design records and 
specifications supplied by TGCZ. 

Supplier records shall be retained for the length of time required by the ISO/TS 
16949 and referenced AIAG documents unless mandatory law setup longer period of 
time. The Suppliers have to have a procedure for records retention that defines the 
retention period for all related records and archive and disposal procedure as well. 

Quality records shall be available to TGCZ and/or TGCZôs Customers upon request. 
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11 OTHER REQUIREMENTS TO THE SUPPLIERS 

11.1 MATERIAL AND GOODS CERTIFICATION 

Unless agreed otherwise the Supplier has to send Material Safety Data Sheet 
(MSDS) in accordance with the Law of the Czech Republic and Technical Data Sheet 
(TDS) to TGCZ before first delivery of Goods. Both MSDS and TDS shall be deliv-
ered to TGCZ Purchasing Section at the very latest in the moment of Goods delivery, 
otherwise TGCZ is entitled to refuse Goods delivery at the Supplierôs costs. 

Material certification and/or list of measurements has to be submitted to TGCZ Qual-
ity Assurance before shipment of each new lot of Goods, or at the very latest to-
gether with delivery of the Goods, otherwise TGCZ is entitled to refuse Goods deliv-
ery at the Supplierôs costs. 

11.2 PRE-SHIPMENTS 

Unless agreed otherwise the Supplier of Goods with colour criteria shall send a 
plaque with colour and appearance data for each new lot to be approved by TGCZ 
Quality Assurance before Goods can be shipped. TGCZ Quality Assurance person-
nel have 3 working days upon receipt of colour plaques and data to respond. 

11.3 COMMUNICATION 

All official communication between TGCZ and the Supplier, in particular but not lim-
ited, all business correspondence, all types of contracts and agreements, quotations, 
PPAPs, QPR, 8D-reports etc. will be in English. If there will be any bilingual docu-
ments that appeared different in their English and the second language version, Eng-
lish version will be decisive. 

It is the Supplierôs obligation to check the ñSupplierôs Sectionò of TGCZôs web page 
(http://www.tgcz.cz/suppliers) where different kind of mandatory requirements such 
as important messages, TGCZôs specific requirements, blanket-forms, General Sup-
plier Requirements (GSR) and SQAM should be published/released. Access to spe-
cific parts of such presentation, such as QPRs and DPRs, may be locked by pass-
word.  

If agreed, Purchase Orders, Forecasts and other documents are distributed to the 
Supplier through TGCZôs Supplier Portal (https://www.kubaforce.com). Access name 
and password it distributed to the Supplier by responsible planner. 

11.4 REVISIONS 

From time to time TGCZ may revise the SQAM; the latest version of the SQAM is 
available through the ñSupplierôs Sectionò of TGCZôs web page. New revision of 
SQAM is announced to Supplier and is considered as accepted if no claim, contradic-
tion or comment is delivered to TGCZ within 30 days after distribution date. 

http://www.tgcz.cz/suppliers
https://www.kubaforce.com/
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12 AMENDMENTS 

12.1 DESIGNATED SUPPLIER REPRESENTATIVES 
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12.2 PART PACKAGING SPECIFICATION 
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12.3 LABEL TYPE A ï STANDARD BOX LABEL (EXAMPLE) 
 

The required data on the label to be: 

¶ the Supplier name and address 

¶ TGCZ name and address including TGCZôs plant number 

¶ TGCZôs individual Purchase Order and/or Call-Off number 
-1-PPPPPPPOOL, where PPPPPPP means Purchase Order number, OO Purchase Or-
der type and L line number (e.g. -1-5000123OP2 for Purchase Order type OP, number 
5000123, 2nd line) 

¶ TGCZôs Goods number 
-2-NNNNNNNNNNN, where NNNNNNNNNNN means the Goods number without ECI-
level (e.g. -2-GA123-45678 for part number GA123-45678-X) 

¶ TGCZôs Goods name/description 
part name has to be written exactly the same as the part name mentioned on Purchase 
Order 

¶ quantity including the unit of measure 
-3-QQQQQUU, where QQQQQ means quantity and UU unit of measure (e.g. -3-666666 
PC for delivery of 666.666 pieces); unit of measures has to be expressed by two alpha-
numerical marks exactly as mentioned on Purchase Order, usually it should be: 
PC ...... piece(s) 
KG ...... kilogram(s) 
GM ..... gram(s) 

TM ...... metric ton(s) 
MT ...... meter(s) 
KM...... kilometre(s) 

LT ...... litre(s) 
HR...... hour(s) 

¶ date of expiry, if applicable or required by TGCZ 
-4-DDMMYYYY, where DD means day, MM day and YYYY year (e.g. -4-31122009 for 
the Goods with shelf-life by 2009-12-31) 

¶ TGCZôs Goods ECI-level 
-5-E, where E means the Goods ECI-level (e.g. -5-X for part number GA123-45678-X) 

¶ traceability/lot number 
-6-TTTTTTTTT, where TTTTTTTTT is traceability/lot number in the structure agreed be-
tween the Supplier and TGCZ (e.g. -6-478AQ8523 if the sequence 478AQ8523 is related 
traceability/lot number)  
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12.4 LABEL TYPE B ï STANDARD PALLET LABEL (EXAMPLE) 
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12.5 LABEL TYPE C ï NEW ECI-LEVEL ANNOUNCEMENT (EXAMPLE) 
 

 

12.6 LABEL TYPE D ï SAMPLE/TRIAL PARTS DELIVERY (EXAMPLE) 
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12.7 HVT CHECK SHEET 
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12.8 SUPPLIER QUALITY ASSESSMENT  
(just coversheet and final results sheet shown) 

 

 
 

 
































